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[00:00:00]

TRANSCRIPTION

TW: Today is Wednesday, March 2nd, 2022. My name is Todd Welch from the Merrill-Cazier Library’s
Special Collections and Archives. This morning we are interviewing Associate Vice President for the
USU Brigham City Region, Dr. Dan Black. This is another oral history interview for the COVID
Collection Project. Joining us on the interview is Tameron Williams, the COVID Collection Project
graduate intern. Good morning, Dr. Black.
DB: Good morning.
TW: We'd like to start with every narrator just basically saying when did you start your career at USU and
what were the positions you served during your time at USU?
DB: I've been here just about four years, so I think it was June of ‘18 that I started in the Brigham City
Region. That's my first employment with Utah State. Before that I had spent a long time at Snow College.
TW: OK and administratively, how many campuses and centers encompass the USU Brigham City
region?
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DB: Our region goes basically from North Salt Lake to the Utah border here on the West side of the state.
We have a small building in Tremonton, we have two in Brigham City, and then we have one building in
Kaysville. That's our entire region there, at least the buildings.
TW: OK, and is there any student housing within the Brigham City region?
DB: No, we don't have any.
TW: OK, it kind of gives us the landscape. I appreciate that. Let's rewind to the spring semester 2020,
how many faculty and students are there in the Brigham City region during that spring semester of 2020?
[00:02:02]
DB: We have roughly 15 faculty that's assigned to our region. We usually count numbers separately from
Kaysville and Box Elder County. In box Elder County we say that we have about 7 to 800 students. If you
talk headcount many of those are students that just come over the hill from Logan to take a class or two
here and there. So our exact number of local students is probably half that number. That's the Box Elder
County demographic. If we drop down to Kaysville, we run about 400 students in Kaysville and that's in a
more restricted area. We only offer certain programs, so we have a couple of large programs down there
like the Masters degree in social work and school counseling and horticulture that really are the mainstays
in Kaysville area. The other component that we participate in is as quite a bit of concurrent enrollment
with high school students. We don't really actively manage that, but we're kind of involved in in different
aspects of that. There's probably around 400 total per year concurrent enrollment type students in the area.
TW: So, the initial COVID outbreak occurred in March of 2020. How in the initial outbreak was Brigham
City Region affected?
[00:03:48]
DB: I gotta put the timeline so from the initial outbreak until there were any cases in Utah or close, if I'm
if I'm remembering right, took a while. When you say initial outbreak is that just when it was first
announced is that what we're thinking?
TW: Right, so for instance, the Logan campus Noelle started the COVID-19 task force about midway
through, we ended up closing campuses on the closing classes on the campus. For that week we had no
classes and we moved to remote learning. What was that like for Brigham City region that initial March?
DB: Well, it actually was pretty smooth for us. Our faculty already do a strong online presence. We do
have interactive broadcasting throughout the state and students come to the classroom. However, when
you're when you're dealing with students at a distance, you have to have a pretty strong Internet presence
anyway. So most of them were using homework assignments and testing and at least delivery of
information through Canvas. Therefore, the switch to online wasn't as problematic for our faculty.
Essentially, for them, the infrastructure was already built, it just changed the mode in which they
delivered their classes. Prior to, you know, Zoom really being as effective as it is they were recording
lectures or sharing lectures based on whatever format—I can’t remember was it Webex then or something
of that nature—but for our faculty and our students it wasn't as large a factor because they already were,
you know, 50% of their courses were housed in the online market anyhow.
[00:05:55]
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TW: OK, that's good to know. You didn't have any new technology concerns that you needed to address
most of the delivery of content course content was already online?
DB: Yes and no. I mean we run synchronous classes and therefore the faculty did have to, early on, find
delivery modes during the class period. There was little bit of that hesitation, or many of them initially
went to prerecorded materials. At least for those few weeks until the technology started to catch up and
they could go back to delivering live.
TW: And did they deliver live instruction sessions during that spring semester of 2020?
DB: Some did. We yeah, we had a whole variety of ways in which we did that. Sometimes the faculty, I
mean there was a kind of a break there and everybody went online and delivered remotely, but then we
had faculty that would come in and either record stuff or they would be the only person in a classroom
then they would deliver content live.
TW: You didn't actually in those cases there weren't students in the classroom, but the instructor would be
doing the instruction live through some kind of remote learning so that students were able to sign on and
listen?
DB: Yes.
[00:07:45]
TW: So as far as mask wearing social distancing guidelines on any of the sites that represent the Brigham
City region during that initial semester were there any of those guidelines put into place?
DB: Yeah, we just followed whatever we were told. We just mirrored what was being done in Logan and
I think maybe not to the extent, because there was already fewer people around anyhow. But we, really
just mirrored whatever the protocols were and then the direction from Logan. So yeah, in terms of mask
wearing, and social distancing, and every time there was a new wave of “let's go in and mark the
classrooms where you can sit and can't sit.” Then were evaluated every classroom and we came up with
occupancy for normal class versus during COVID times. Then we did quite a bit of shifting of classes.
Sometimes we had to have a class in two rooms. Things of that nature so that people could social distance
enough. Well, I mean we went all online completely, but in the blended area you know some would be
online at home and some would come to the classroom. Whatever the Logan campus suggested as
protocols we just followed.
TW: Where did you get these communications from the COVID taskforce, or from the statewide
campuses' office? Or was there another mechanism or source?
[00:09:36]
DB: Yeah, and that did get a little bit confusing at times as to who we should listen to. There's been a few
discrepancies here, and there. The COVID task force quickly kind of became the who you listened to, but
you would get a communication from the President and then a few days later, we would get things from
the Provost office or even the statewide group. Mostly they were consistent in their voice. You could tell
individual differences in their opinions, for instance, that that early on it was how do you determine
distance? I mean, it started at 10 feet, then it went to six feet. And how do you measure that? Six feet is
that from nose to nose, or is that from the tip of your finger to the next person? So there was a variety of
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communications that came out, and we had to sift through those a little bit, but they were pretty unified,
and the COVID task force seemed to kind of unify everybody. Then that was the guidelines we followed.
TW: In terms of testing facilities or services, did the Brigham City region offer anything or did they use
the local services that Box Elder County had? Or how did that work?
DB: Yeah, so we have testing centers in all three areas and initially they were just closed and so most
faculty had to use some form of online testing. But we opened those pretty quickly. As soon as we were
able to, our testing centers are used a lot by our students, but more so by the community. We do a lot of
food handlers testing and pesticides type testing and also the Aleks Placement test. So, we'll get a lot of
you know community or students that are looking to be students I guess you would say are placing where
they are, trying to figure out which level of math are, and things of that nature. The closing of the testing
center actually had a community impact more so than a student impact because teachers had other
alternatives to test or they shifted from testing to other assessment measures, but there was quite a
community impact actually and that was kind of challenging for a number of people.
[00:12:22]
TW: Did the Brigham City region actually put together a COVID testing facility for the students and
faculty or was that something that you relied on the health, public health officials in the area?
DB: Alright, so I answered the wrong question, sorry.
TW: I think that question was good too.
DB: OK, all right. So yes, we did. It took a while for the testing technology to get in place, but we did
open a testing site at one point and we weren't sure what the use would be. So, the first day we opened we
did about 20 tests if I remember right and then after that we kept it open for, I want to say four or five
weeks, and that the testing numbers were ones or twos would come and to the point that it just didn't seem
viable. It didn't really work out there. The local health department was doing a lot of testing and then here
recently with the latest version of the virus, a state entity came in and used our parking lot and about three
weeks ago there were cars lined up for probably 5 blocks waiting for the free testing at the testing site that
was in our parking lot. We didn't do anything with that one but provide the space but the earlier one we
actually run. We trained some of our employees to be able to take the tests and the students could come in
and be tested. We didn't ever open it up as a community test site. We felt it was just geared for our
students, but the testing was optional, and so we just didn't have a lot of students come, so we closed
pretty quick.
[00:14:31]
TW: Did you follow the USU Logan campus as far as if students or staff or faculty tested positive? Were
there protocols in place? Were they supposed to quarantine, or how did that work at Brigham City?
DB: Yeah, it was just the same. Anytime there was a potential exposure we encouraged people to go to
the website to fill out the form and then we just received our direction from the those that were handling
the cases. And we had a number of those that that we dealt with.
TW: OK, so if I'm understanding your response earlier, your experiences when Logan went onto a remote
only period really was minimal because you already were mostly online and doing remote learning?
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DB: Yes, yeah, I don't know if I'd quite interpret it that way. The answer is our students and faculty were
already in a technological world of learning and therefore the transition wasn't that big.
TW: OK, so Logan returned to campus in the 2020-2021 academic year with social distancing/mask
wearing. We had a goal of 80% in classes being offered and faculty had to choose, you know which they
were going to teach online versus in person, but they were reaching a goal of somewhere between 75 and
80%. What did that look like in the academic year 2020-2021 in the Brigham City region?
[00:16:26]
DB: Yeah, we followed the same protocol. All the faculty had their choice and they were very diverse in
their opinions. Some were adamant that they'd be back in the classroom and some didn't want to come at
all. I still have some that don't want to come. It was really interesting, because essentially the faculty got
to choose how they wanted to deliver their classes, and then the students were also able to choose how
they wanted to receive them. It really created a ghost town effect in all of our buildings because students
many of them chose to just connect via zoom or wherever they were. Faculty, it just varied whether they
would teach from the classroom or from a distance location.
TW: I know here on the Logan campus there was a lot of planning with facilities and janitorial services
to keep things clean and sterilize a lot of surfaces. What did that look like at the Brigham City region?
DB: We developed protocol and most of the cleaning task fell to our facilitators. After every class they
had a wipe down protocol. We created cleaning buckets. So, every facilitator came to work, carried their
bucket with them and after class they sanitized all the surfaces. Then our nightly custodial crew increased
the types of cleaning and the disinfectant that they did. There was quite a conversation about that and
most of that fell to our facilitators to handle.
[00:18:20]
TW: I forgot to ask earlier, but did you see a decline or a bump in student enrollment during the academic
year 2020-2021? Or did it stay steady?
DB: Yeah, well it was kind of comical because when I interviewed, I had made a comment in my
interview about our goal for enrollment should be the highest we'd ever had in the Brigham City area, and
it was something like 1200. It was kind of our goal. Since then, I learned a lot about why that was the case
and how this was impractical, but when they changed and registered for that fall, they opened every
section of class no matter where you were for enrollment. So, nobody knew how to count the actual
number of students. In fact, I think that fall semester we got credited with 1600 students in the Brigham
City region, which we know is not even close, but the comical part is that without trying I I'm able to, you
know, meet that naive goal that I gave during my interview. I've laughed about that the whole time 'cause
that was the credit we got for the number of students. This is all hypothetical, but what I think happened
in both Brigham City and Kaysville is that many students went home and they continued to enroll in
classes, and many of them enrolled in the local areas, and so we actually saw an increase in student
enrollments in our region. I think that there's still an after effect of that in Kaysville. I think they bumped
up and I think the effect was students went home they tried to enroll locally and also, they learned oh, by
the way, there's a statewide campus in Kaysville, there's one in Tremonton, there's one in Brigham City.
Students that didn't really know we existed, learned that we were available and through the uncertainty of
the COVID times, many of them just stayed with our statewide campuses. Statewide we actually saw an
increase in enrollments.
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[00:20:48]
TW: That that would jive with what I feel our decline on the Logan campus probably is related directly to
where you saw an increase in the statewide campuses. They just chose to enroll in those campuses and
stayed home and learned online and didn't come up to Logan.
DB: Yep.
TW: We are entering the third year of the pandemic this month. I don't know as an administrator if you
could maybe illuminate on what were the biggest successes that you and your team take away from your
pandemic experiences?
DB: Oh I, I don't know I struggle to find successes. I would just say that our faculty were very successful
at maintaining quality instruction during a troubling time. I think that was the biggest success. I didn't see
a lot of diminished what you might call quality or academic integrity during the COVID time. I think
that's loosely sad, because obviously there are things that that don't quite work that way. I mean, you, you
eliminate all the practical experiences and the things like that students need. But I think the best they
could, they maintained and were creative, very creative, about achieving those academic goals without the
same tools that they normally have, I think that's the biggest success.
[00:22:35]
TW: On the other side of the coin, what would you say were the biggest lessons learned from your time
and your team's time working through the pandemic challenges?
DB: I think that maybe the biggest lessons learned had to deal with dealing with confusion. I mean, many
people in our area really were bewildered by the required responses. Things like the mask wearing and the
social distancing and the vaccine. I think there was quite a controversy over that in many areas. Out in,
especially in Box Elder County, people are a little less compliant with all of that. I think the frustration
was having to invoke rules when you couldn't actually show proof or evidence that any of the rules that
were being implemented were effective or useful. That was a pretty big challenge.
TW: OK. I think that's a good one, so is there anything else you'd like to add about your and Brigham
City regions experiences with the COVID pandemic?
[00:24:15]
DB: Maybe from a personal perspective, the largest problem that that we ran into that that turned out—let
me let me go back to your other question and talk about another success. OK, so essentially if we look at
the whole gamut of our region there's over 100 people that are employed in this region. Whether it's part
time or full time if you add up our faculty, our main staff. We have a child care we have a preschool. We
have adjunct faculty. We have student workers. We have all of these facilitators and essentially the
university came out and by closing fired all of them. Not necessarily fired them, but essentially there was
no work. I felt really strongly that my job was to maintain a sense of employment or income for them if I
could. The university was very supportive of this. They basically came out and said, you know we don't
want anybody here, but if you can use individuals, you can keep them busy or they can do other things
remotely if you can find ways to keep them involved or engaged, you can pay them. That's a pretty big
burden for a single individual. How do you all of a sudden keep 100 or so people employed at their
normal rate and actually have nothing to do? Basically, my approach is I went to each of our groups and I
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just sat down with them and I said I laid it out. I said, “here's the deal.” I said, “this is what we're up
against and this is what I'm allowed to do. I can keep you working, I can pay you, but we have to come up
with something that you can do that benefits the university or benefits our students.” I said, “I need your
creativity to do this” and I asked if they would each individually come up with a plan that they could do
to keep themselves busy.
[00:26:22]
DB: I was shocked at the cool things that they came up with. We shifted to a whole social media platform.
We invoked some campaigns where we reached out to students and we contacted them to talk about how
they were doing. We increased our promotion of our tutors and things of that nature. But we created some
really neat things in that time period we did some fun little projects that they sound silly, but we had a
bunch of facilitators, paint rocks and then we put those rocks all over the nation. Anytime somebody went
somewhere that, you know, it was a Facebook thing, you could come and report that you found the rock.
We did some reading programs for the local community and we tried to create these at a distance events
and activities where people could participate and engage with the campus. It was really fantastic to watch
the employees come up with great ideas. Things that I would never think of and keep themselves busy
doing positive things. I think that was probably the most significant part of what we did through the
pandemic and to learn how to be really creative and be useful when there was no purpose for you
anymore.
TW: Yeah, that sounds like a challenge. We had similar experiences in Logan.
DB: Yeah.
TW: Tameron do you have a question you'd like to ask?
[00:28:13]
TGRW: Speaking broadly, especially from that personal perspective, what do you think the biggest
lessons for you have been? Not to say that we're going to enter another pandemic anytime soon, or enter
another wave, but what do you think you can take away from this experience? Just into your everyday life
that will go forward.
DB: Yeah, that's a tough one for me to answer personally, 'cause I keep falling on this whole world we
live in is crazy. That's kind of my take away. [laughs] Well, when you have something that occurs like
this, you can get all caught up in it and worried about it or you can just come up with creative and new
ideas and reinvent and rethink and be purposeful about working through things and still being successful.
Maybe that's the take home message. We use words like pandemic and terrible and bad and horrible and
really, it's just an opportunity to rethink to retool to regear up and to approach the world in a different way
and that's been probably the biggest thing for me.
TW: Well Dr. Black I would like to thank you for your time this morning discussing the BC regions
experiences with the pandemic.

USU COVID-19 2022: DR: DAN BLACK

7

